OLD KATHLEEN RANCH HOMEOWNERS’ ASSOCIATION, INC.
AMENDING HOA GOVERNING DOCUMENTS

Introduction
Associations want to amend their documents for the following reasons:

¢ to delete or modify restrictions that are outdated, ambiguous or unreasonable

e to comply with changes in federal, state and local laws or ordinances

o to delete or modify provisions inconsistent with the management and operation of the
association

e to correct provisions that conflict with other governing documents (bylaws, articles of
incorporation and rules and regulations).

Background:

The Colorado Common Interest Ownership Act (“CCIOA”) is a set of laws that govern the
formation, management, powers, and operation of Common Interest Communities (HOAs) in
Colorado.

The Committee Goals and Objectives

Because there are several requirements which must be met prior to amending an association’s
documents, the OKRHOA Board of Directors formed a committee to prepare a strategy for
amending the documents to ensure that the documents meet the needs of the association and
are enforceable.

Step One: Determine what is required to amend the documents

There is a provision in each document which outlines the proper procedures to amend the CC&Rs,
articles of incorporation, bylaws and rules and regulations. For OKRHOA, the procedures are
listed in our current Governing Documents:

Step Two: Review the documents for changes and draft the proposed changes

The committee solicited input from our board members and used examples of modern Governing
Documents from a wide variety of associations to update and amend our documents. In addition,
the association’s legal counsel reviewed the documents and assisted in the drafting of proposed
changes so that the documents are legally proper and enforceable.

The committee proposes the following policies and procedures: (approved 9/20/2025)

e Policy #100: Association Meetings

e Policy #110: Adoption and Amendment of Policies and Procedures
o Policy #120: Covenant and Policies Enforcement

o Policy #130: Collection of Unpaid Assessments

o Policy #140: Dispute Resolution Between Association and Owners
o Policy #150: Conflicts of Interest

o Policy #160: Investment of Reserve Funds

o Policy #170: Records Inspection

e Policy #180: Rental Policy

e Policy #190: Hunting and Firearms Policy
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Step Three: Educate and solicit community support of the proposed changes

The committee will reach out to educate and inform the membership of potential changes. The
input and comments will be discussed by the board, the amendment committee, and legal
counsel. Final changes to the proposed amendments will be made at this time.

Step Four: Develop a plan and a reasonable schedule for obtaining approval of the proposed
amendments

The committee has created a plan of action for completion (owner meeting/use of mail-in ballot),
with a time line and proposed dates for voting.

Step Five: Finalize and record the CC&Rs

Once the amendments to the CC&Rs and Bylaws have been approved as specified in the
documents, the CC&Rs and Bylaws will be amended into final form and recorded at the county
recorder’s office.

Overview of changes

Many of the changes that occurred to our original documents were updates to certain codes /
laws. The legal language (and detail) reflects three decades of updates. Some sections were
moved and re-titled, others were combined. We have developed a “guide” as to the relationships
between the old and new documents. We will share our justification chart that references
appropriate sections of the CCIOA and other legal sources.

Notable updates / changes: CCRs

o Amendments to the CCRs will now require the approval of sixty-seven percent (67%) of
the members. This complies with Section 38-33.3-217 of the CCIOA
o A new Annual Assessment schedule will be proposed, based on an annual budget which
will be provided
o Annual Assessments will now be a two-tiered system, tied to access to the ranch
roads (i.e.: full or limited access)
o There is also a discounted rate for owners of multiple properties
o Effect of non-payment of assessment: The interest rate charged on fees / penalties was
dropped from 18% to 8%.

Notable updates / changes: Bylaws (approved 9/20/2025)

o Term of office for directors increased to two years. We will start by keeping 5 board
members in their current position, and hold open elections for 4 positions in 2026. This
way, we will have an election every year, but there will be more consistency on the board
year to year.

¢ Notices of meeting will include electronic means (email / posted on website). Meeting may
also be held by electronic means (e.g. Zoom)

o Establishes the Board's authority to create and enforce Association Policies and
Procedures.

e There is now a section on Use of Roads and Facilities. Defines the Ranch speed limit,
Fishing regulations and new Hunting policies. Hunting on a neighboring property will now
require a written permission document.
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